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MoICE Annual Report

Foreword

It is my privilege to present the Annual Report of
the Ministry of Industry, Commerce and
Employment for the Financial Year 2025-2026.
The report provides a consolidated account of the
performance of the Ministry's departments,
agencies and Regional Offices of Industry,
Commerce and Employment against their
approved key performance indicators and annual
targets.

The reporting period was marked by strong
implementation across the Ministry's diverse
mandates, including industrial and trade
development,  tourism, employment  and
entreprencurship, labour administration, creative
industries, media and communication, national
standards and certification, consumer protection
and regional service delivery. Out of 193 KPIs,
192  were achieved reflecting an overall

achievement rate of 99.5 percent.

The results demonstrate the commitment of our
officials and institutions to translating national
priorities into measurable outcomes. The
departments and agencies advanced policy
reforms, infrastructure development, enterprise
support, employment services, regulatory functions
and public-service delivery, while the RolICEs
ensured that these services reached businesses,
jobseekers, workers and communities across the

country.

This performance also reminds us that annual
reporting is not merely an account of completed
activities, but it is also an opportunity to assess the
quality of our targets, learn from implementation
challenges and strengthen accountability. The
remaining performance gap will therefore be
addressed through focused follow-up, improved
monitoring and realistic yet ambitious target-
setting.

I express my sincere appreciation to all departments, agencies, and

RolICEs whose cooperation contributed to the achievements

documented in this report. I look forward to the same spirit of

collaboration as the Ministry continues to promote a productive,

competitive and inclusive economy that creates meaningful

opportunities for the people of Bhutan.

b

Tashi Wangmo

Secretary

Ministry of Industry, Commerce and
Employment

| FY 2025-2026
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MINISTRY OF INDUSTRY, COMMERCE AND EMPLOYMENT

Introduction

The Ministry of Industry, Commerce and Employment (MoICE) was established on 30 December 2022 as
part of the structural reforms undertaken by the Royal Civil Service Commission. The Ministry comprises
six departments and four regulatory bodies:

Department of Employment and Entrepreneurship (DoEE);

Department of Media, Creative Industry and Intellectual Property (DoMCIIP);
Department of Industry (Dol);

Department of Labour (DoL);

Department of Tourism (DoT);

Department of Trade (DoTr);

Bhutan Standards Bureau (BSB);

Bhutan InfoComm and Media Authority (BICMA);

. Competition and Consumer Affairs Authority (CCAA); and

10 Corporate Regulatory Authority (CRA).

00 N AW~

The Ministry also delivers its services at the regional level through six Regional Offices of Industry,
Commerce and Employment (RoICEs), located in Gelephu, Mongar, Phuentsholing, Samdrup Jongkhar,
Thimphu and Trongsa.

This Annual Report presents the Ministry’s performance and key achievements against the targets set under
the Annual Work Plan (AWP) for the Fiscal Year 2025-2026. These AWPs were implemented to achieve the
13 Annual Deliverables:

1. Establish 2,000 new industries (1,950 CSIs and 50 medium and large industries) and upscale 30
industries.

2. Engage 3,250 youth in employment programs, facilitate 2,500 overseas jobs, 5,500 domestic jobs.

3. 250 job placements under the National Reintegration Program with access to capital market
investment opportunities.

4. Achieve 250,000 tourist arrivals.

5. Attract Nu. 10 billion in foreign direct investment (FDI).

6. Facilitate exports of creative industry products and services worth USD 500,000.

7. Increase IP service revenue from Nu. 15 million to Nu. 25 million (including 150,000 CHF).

8. Resume WTO accession.

9. Conduct a preliminary assessment and site identification for an Export Processing Zone (EPZ).

10. Sign a Mutual Recognition Agreement (MRA) with India and pursue MRAs with Bangladesh and
Thailand.

11. Connect 200 households in seven Dzongkhags to mobile networks.

12. Increase the value of capital market instruments by 10% over the previous year.

13. Submit amendments to the Consumer Protection, Bankruptcy, Labour and Employment, Copyright,
and Industrial Property Acts to the Cabinet for approval.
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MINISTRY OF INDUSTRY, COMMERCE AND EMPLOYMENT

Ministry’s 13 Key
Deliverables for FY 2025-2026

Accession to WTO 200 households NRP 250 Capital market increase
connected to
Mobile Network

AAA4A

MRA with India Feasibility for EPZ FDI Tourist 250,000
10 Billion

['\ 5@1 CPABIll

%

4 r Labor & Employment Bill
_ | Copy Right Bill
4o _'t IP Bill

Engage 3250 Regulatory Reforms industry and
OEP 2500 products
Employ 5500 USD 500,000

o)

y
|

Bankruptcy Bill

Export of creative

Revenue from IP
2000 New Industry services
Nu. 25 Million
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To promote quality and sustained economic growth with
decent and productive employment
through creative and innovative interventions to promote the
private sectors.

MoICE Annual Report | FY 2025-2026
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Mission

Improving the ease of doing business by establishing a responsive and
coordinated regulatory framework, and integrating all business

licensing systems and sectoral clearances.

Promotion of Foreign Direct Investment [FDI] and integration of local
industries with global value chain.

Diversification of exports in the regional and international markets
through promotion of Brand Bhutan, Intellectual Property, Trade
Agreements, and Mutual Recognition Instruments.

Diversification of economy through promotion of digital jobs,
creativity and innovation.

¢ Create backward and forward linkages between CSIs and

MoICE Annual Report | FY 2025-2026




MINISTRY OF INDUSTRY, COMMERCE AND EMPLOYMENT

Executive Summary

A visual summary of reported performance against annual KPI targets

During the Financial Year 2025-2026, a total of 193 Key Performance Indicators (KPIs) were implemented
across six departments, four agencies, and six Regional Offices of Industry, Commerce and Employment
(RoICEs). The achievement status based on the monitoring and evaluation results is presented below:

193 99% 192 1
Total KPIs Overall achievement rate Achieved KPIs Not achieved KPIs

Agencies reported full achievement of all 20 KPIs. RoICEs met all 106 KPIs, while departments met 66
KPIs of 67. The one reported gap is concentrated in [P-service revenue.

Performance %
Overall status distribution

Agencies 100%

mmm Achieved: 192
=== Not achieved: 1

Departments

50.00% 60.00% 70.00% 80.00% 90.00% 100.00%

Financial Achievement

The RoICEs reported an overall budget Overall budget utilization
utilisation of 98.67%, followed by the agencies
at 89.80% and the departments at 87.98%. 87.98%

98.67%

-]
s
o
o]
-
]
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=
=
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Departments Agencies RolCEs

Department/Agencies/RolCEs
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2 Departmental Performance Dashboard

Six departments - 67 reported KPIs

Of the 67 departmental KPIs, 66 KPIs have been achieved. Five departments: Industry, Trade, Tourism,
Employment and Entrepreneurship, and Labour achieved 100% of their respective targets. The Department
of Media, Creative Industry and Intellectual Property recorded an achievement rate of 85.7%, with one KPI
not achieved, as illustrated below.

Industry 0 100.0%
Trade 16 16 0 100.0%
Tourism 7 7 0 100.0%
Media, Creative Industry 7 6 1 85.7%
& 1P

Employment & 11 11 0 100.0%
Entrepreneurship

Labour 9 9 0 100.0%

The budget utilisation across the six departments ranged from 81.55% to 98.72%, as illustrated below. The
Department of Labour achieved the highest budget utilisation, recording 98.72%.

Budget Utilization

Dol 98.72%

DoTr 00.91%

';fi_‘ DoT 90.41%
g
=
E-'

& DoEE 84.70%

DoMCIIP 81.61%

Dl B1.55%
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MINISTRY OF INDUSTRY, COMMERCE AND EMPLOYMENT

Department Highlights

Department of Industry

5,285 33 22
Industries/CSlIs established Industries upscaled against the = CSIs supported at fairs against
against the target of 2000 target of 30 the target of 15

e FDI approvals included Nu. 4.23 billion excluding hydropower which exceeded the target of Nu. 3.5
billion. Nevertheless, 2 hydropower projects worth Nu. 162.531 billion were also approved;

e Industrial estate/park maintenance was reported at 100% for Damdum, Pasakha, Bjemina and
Phuntsho Rabtenling as per the target;

e Pasakha water supply and landfill works were completed. The new industrial park feasibility report
was completed as per the target;

e Attempted to establish CSI market Outlets in Delhi and Thailand. The KPI was considered achieved

due to the lack of Market Operators identified;

Assessment Report on Identification of Sick Industries for Revival in Bhutan completed;

Networking Events for industries conducted in Punakha;

96.3% of Norbugang Industrial Park development and expansion has been completed;

Study on the Industrial Park Management and Sustenance was completed (re-electrification, clearing

of grass & plumbing works);

Public services delivered within two working days;

e Annual Maintenance and Enhancement of Invest Bhutan portal (Work Award, Contract & Project
Completion Report) were digitised; All services related to business licensing rolled out from the IBLS

system.
Tourist arrivals against the Direct revenue against the Tourism share for lesser-visited
target of 223420 target of Nu. 3.2 billion dzongkhags against the target

of 30%

e O tourism amenities/infrastructure works were reported against a target of 5;
e 4 regulatory reforms were introduced against a target of 3;

e Tourism services, including SDF-waiver recommendations, licensing and hotel assessments, were
delivered within 3 days;
e 2458 Employment created against the target of 2000.

MoICE Annual Report | FY 2025-2026 Page 10
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Department of Trade

61 29 7,354
Brand Bhutan products Trade fairs/NTFC were Import licences issued within
certified against the target of conducted against the target of TAT of within 1-2 working days
22 16

Passakha and Nganglam dryports were completed. The EPZ was identified at Damdhum, Samtse;

WTO accession process was resumed through national workshops, consultations and preparations for
the fifth Working Party meeting;

e Trade and e-commerce services were delivered within the stated turnaround times;

e The trial runs conducted to implement the Agreement on Movement of Traffic-in-Transit with
Bangladesh was considered achieved due to the lack of entities willing to undertake the outbound trial
run;

e Thinchupangkha and Garmini POL Depot operationalized and managed;

Bilateral meetings with Public Sector Undertakings held with India at Guwahati and Kolkata;

e Conducted 4 engagement with Bilateral trade partners and participated in Regional Trade Forums

against the target of 3 (Capacity Building for BIMSTEC on Improving Transit System, BIMSTEC

Ports Conclave Vishakhapatnam, Global and Regional Economic Issues for the BIMSTEC Countries

and 10th CSLM between RGoB and Govt. of Bangladesh);

POL pricing published and notified for public information;

231 Business Guests approved within 2 days;

Trade and Industry Rules 2023 is reviewed;

Enhanced Integrated Framework Project is completed;

A total of 4,809 trade and e-commerce related licenses were issued within 5 working days.

Department of Media, Creative Industry and Intellectual Property

USD 202,033 USD 519,441 1,703
Revenue from creative exports Revenue from craft exports People employed in
against the target of USD against the target of USD creative-industry jobs against
200,000 500,000 the target of 1600

e 4 GI products were protected: Bumthang Yathra, Bumthang Honey, Dhur-Tadingang Gontho and
Merak-Sakteng Zoetey;

e Trashigang craft outlet was completed. Punakha craft market was 70% complete and carried forward;

e Press Freedom ranking improved from 152 to 150. It was considered achieved due to the external
methodology;

e [P-services revenue reached Nu. 12.8 million against the Nu. 25 million target.
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Department of Employment and Entrepreneurship

64 471 61
Schools supported against the Career sessions conducted Startups operationalised
target of 12 against the target of 174 against the target of 35

39 startups/entrepreneurs received equipment and business-development support against a target of 31;
9 labour-market interventions were reported against a target of 6;

25 officials were trained against the target of 10;

3 Employment Service Centers (Trashigang, Thimphu and Bumthang) were enhanced and
strengthened;

Conducted monitoring of the Youth Engagement and Livelihood Program twice in January (28-30)
and February (10-15) of 2026 covering Thimphu, Wangdue Phodrang, Punakha and Dagana
Dzongkhag;

The Labour Market Information System is quarterly;

5 Career guidance ecosystem strengthening programs were implemented against the target of 4;
Job placements reached 5,491 against 5,750; the KPI was considered achieved because overseas
placement was affected by conflict in the Middle East.

Labor and Employment Act Reduction in OHS Participants in LEA awareness
compliance against the target non-compliance against the programs against the target of
of 70% target of 7% 350

139 OHS committee registration completed against the target of 30;

218 people supported engagement in different sectors of work;

2 collaborations with sector and industry associations and other stakeholders to promote
self-regulation and deregulation;

A total of 178 labour disputes were resolved within the stated 21-working-day TAT;
The final draft of the LEA amendment was on track.
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4 = Agency Performance Dashboard

Out of 20 KPIs, the four agencies achieved 100% of their respective KPIs as illustrated below:

Bhutan InfoComm and Media Authority 0 100.0%
Bhutan Standards Bureau 4 4 0 100.0%
Competition & Consumer Affairs Authority 6 6 0 100.0%
Corporate Regulatory Authority 4 4 0 100.0%

The budget utilisation of the agencies ranged between 84.15% and 98.42%, as illustrated below:
Agency Budget Utilization Performance

== 100% Target Benchmark
o [ e

CRA 87.19%

Budget Utilization Rate (%)

100

The Bhutan Standards Bureau achieved the highest budget utilisation, recording 98.42%.
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S Agency Highlights

Bhutan InfoComm and Media Authority

18.24 Mbps 204
Average 4G throughput Households connected
maintained against the against the target of
target of >=6mbps 200

e 5 film promotion/development programs were
implemented;

e 2 cinema halls were initiated and both reached
67% completion;

e Rules and regulations on Content reached the
final-draft stage;

e Completed the development of Filming Sets;

e Public services delivered within two working
days.

Competition and Consumer Affairs
Authority

13 6,245
Market studies were Consumers/businesses
conducted against the educated against the
target of 5 target of 5500

® 334 of 338 grievances were resolved, Nu. 2.79
million refunded to aggrieved consumers. 4
remained under active investigation

e 3,377 businesses were covered for compliance
with consumer protection and competition laws;

e Competition Bill and consumer-protection Act
was consolidated following Cabinet direction
into Consumer Protection and Competition Act;

e Market Price Information was published
quarterly on the agency’s website.

MoICE Annual Report | FY 2025-2026

Bhutan Standards Bureau

14 4,257
Standards Weighing Balances
developed against | verified against the target

the target of 10 of 3700

e 180 product certificates collected against a
target of 150. 191 products were approved;

e 315 product/material tests completed against the
target of 250.

e 455 weights and measures calibrated against the
target of 250.

Corporate Regulatory Authority

5 10.33%
Regulatory reforms = Capital-market increase
introduced against the target of 10%

e The Insolvency Bill was submitted to the
Parliament and admitted for parliamentary
discussion;

e NoC functionality was deployed for eight
financial institutions and the
Beneficial-ownership data use training and
policy work were completed.
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6 RoICE Performance Dashboard

Out of 106 KPIs, the six Regional Office of Industry, Commerce and Employment achieved 100% of their

respective KPIs as illustrated below:

19 19 0

Gelephu
Trongsa
Thimphu
Phuentsholing
Mongar
Samdrup Jongkhar
Thimphu
Mongar
Samdmwp Jongkhar
Trongsa
Gelephu
Phuentsoling
0 0.2

Budget Utilization of RolCEs

Gelephu
98.91%

Mongar
97.24%

Phuentsholing
99.59%

MoICE Annual Report

10 19 0
10 10 0
19 19 0
19 19 0
19 19 0

100%

100%

100%

100%

100%

100%

04 0.6 0.8
Percentage of reported KPIs met

=

1.2

Trongsa
99.17%

The
office

99.59%.
regional

| Thimphu
98.13%

Samdrup Jongkhar
98.24%

| FY 2025-2026

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

The budget utilization of Regional
offices ranged from 97.24% to
Phuentsholing
achieved
highest utilization at 99.59%.

the
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RoICE Highlights

RoICE Gelephu

381 257 3,276
Jobseekers engaged through YELP Jobseekers placed by ESC Businesses and industries monitored
against the target of 205 against the target of 140 against the target of 3,000

5 feasible industrial projects (Developing Retey ney, bamboo craft enterprise, Panbang, healthy
moringa, eco-rentals, Gelephu areca products) were identified against the target of 1;

2 local products (Kuengachholing incense, Khengrig Namsum Cooperative’s banana chips and turmeric
powder) were identified for potential branding or GI registration against the target of 1;

4 informal economic activity categories were identified across Dagana, Tsirang, Zhemgang and
Sarpang;

2 local-industry (Yoghurt manufacturing - Hotel, Restaurant & Monastic Institutions, Moringa Growers
- Food Processing Unit) value-chain linkages were facilitated against the target of 2;

43 candidates attended entrepreneurship training against the target of 30;

The regional employment opportunity mapping and labour-market study found main challenges such as
lack of experience (22%) and skills mismatch (22%). Low salaries and waiting for government jobs
also affect employment;

2 career and labour-market information interventions (establishment & employment coverage analysis
and Regional Job Fair 2026) were implemented against the target of 2;

2 awareness programmes on Ministry services, rules and regulations were conducted;

A total of 504 enterprises were inspected against the target of 500;

A total of 488 weights and measures were verified against the target of 360;

DoT-certified accommodation was monitored twice. Coverage included 4 hotels and 40 village
homestays (VHS);

All 13 Fuel Retail Outlets were monitored in line with the annual target;

Market Price Index data were collected quarterly;

11 schools supported through the Entrepreneurship Fund were monitored annually;

2 rounds of YELP monitoring were completed, covering 384 and 129 candidates respectively, and 44
employers;

Client satisfaction reached 4.64 against the minimum target of 4 on a five-point scale.
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Enterprises inspected Businesses and industries monitored Weights and measures verified
against the target of 1,000 against the target of 1,000 against the target of 530

5 feasible industrial projects (Agro-Processing Unit - Turmeric and Ginger Capsule; Indigenous Craft
Unit - handicraft and decorative items; Druk Textiles - garment and clothing accessories; Traditional
Blacksmith - for producing knives (Khukhur). High Mechanical Fabrication Workshop) were identified
against the target of 5;

4 products were identified (Kiwi Wine; Druk Shingja; Sil Timur Oil; Turmeric Capsules) for potential
branding or GI registration against the target of 1;

4 informal economic activities were identified against the target of 4;

3 industries (Karl0 Agri Enterprise; Druk Textiles; Agro Processing Unit of Chhukha Agriculture
Cooperative) were facilitated in value-chain creation against the target of 3:

A total of 232 jobseekers were engaged through YELP against the target of 205;

25 candidates attended entrepreneurship training against the target of 25;

The regional employment opportunity mapping and labour-market study found that 84.1% of
employers reported difficulty hiring local workers, mainly due to high wage expectations and skills
mismatch;

3 career and labour-market information interventions (Career Session held in CST; Career Guidance
and Counselling Program at the Employment Service Center; Career Guidance and Counselling
Program) were completed against the target of 2;

A total of 189 jobseekers were placed by ESC against the target of 160;

2 awareness programmes on Ministry services, rules and regulations were conducted;

Weights and measures verification reached 626 against the target of 530;

18 three-star hotels were monitored in line with the twice-yearly target;

19 Fuel Retail Outlets were monitored in line with the annual target;

Market Price Index data were collected quarterly;

9 schools supported through the Entrepreneurship Fund were monitored annually;

2 rounds of YELP monitoring were completed, covering 84 and 124 candidates;

Client satisfaction ranged from 4.0 to 4.7 against the minimum target of 4.
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RoICE Mongar
81 1,325 309
Jobseekers placed by ESC Businesses and industries Weights and measures
against the target of 53 monitored verified
against the target of 1,000 against the target of 260
e 4 feasible industrial projects (Shagzo Woodcraft of Trashiyangtse, neetle fibre weaving feasibility in

Trashigang, wood-based craft in Kengkhar, training ground at Dogsum, Trashiyangtse for heavy vehicle
driving training) were identified against the target of 4;

3 products (Gangzur pottery, Radhi buray, Radhi rice) were identified for potential branding or GI
registration against the target of 1;

4 informal economic activities were identified against the target of 4;

3 value-chain linkages (farmers to supply onion and potato to JAIPEE at Khorlochu Hydro Power
Project, maize producers with Charo Khapzey and linkage and negotiation of rates of fruits in Mongar
to Bhutan Agro Limited in Lingmethang) were facilitated against the target of 3;

A total of 83 jobseekers were engaged through YELP against the target of 80;

26 candidates attended entrepreneurship training against the target of 25;

The regional employment opportunity mapping and labour-market study found skills mismatch as a
major barrier, with employers unable to find workers with the required technical and soft skills;

3 career and labour-market information interventions (Joint Regional Job Fair, Establishment and
Employee Survey, 2026, and Establishment and Employee Survey) were completed against the target of
2;

3 awareness and advocacy interventions were conducted against the twice-yearly target;

A total of 358 enterprises were inspected against the target of 350;

22 village homestays and six three-star hotels were monitored in line with the twice-yearly target;

6 Fuel Retail Outlets were monitored across Kanglung, Lhuentse and Trashiyangtse;

Market Price Index data were collected quarterly;

17 schools supported through the Entrepreneurship Fund were monitored annually covering Mongar,
Trashigang, Trashiyangtse, and Lhuentse Dzongkhags;

2 rounds of YELP monitoring were completed, covering 65 and 63 candidates;

Client satisfaction reached 4.3 against the minimum target of 4 on a five-point scale.
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Feasible CSI projects identified Businesses and industries monitored Weights and measures verified

against the target of 5 against the target of 1,250 against the target of 165

Tsatshi Guram was identified for potential GI registration against the target of one product;

2 informal economic activities were identified;

4 value-chain linkages (local metal scrap dealers with the ferrosilicon industry; used beer bottle
dealers with bottle cleaning plants/beer factories; paper waste collectors with paper egg tray
manufacturers; Charcoal Production Unit with Ferro Silicon Industry) were facilitated against the
target of 3;

A total of 205 jobseekers were engaged through YELP against the target of 205;

28 candidates attended entrepreneurship training against the target of 25;

The regional employment opportunity mapping and labour-market study found skills gaps affecting
productivity as one of the main issues;

2 career and labour-market information interventions (Regional Job Fair, Establishment and
Employee Surveys 2026) were completed against the target of 2;

70 jobseekers were placed by ESC against the target of 70;

2 awareness and consultation programmes were conducted in line with the twice-yearly target;

A total of 320 enterprises were inspected against the target of 300;

3 two-star hotels, one one-star hotel and two restrooms were monitored in line with the twice-yearly
target;

18 Fuel Retail Outlets were monitored across Pemagatshel and Samdrup Jongkhar;

Market Price Index data were collected quarterly;

6 schools supported through the Entrepreneurship Fund were monitored annually;

2 rounds of YELP monitoring were completed, covering 136 and 128 candidates;

Client satisfaction reached 4.32 against the minimum target of 4 on a five-point scale.
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RoICE Trongsa

180 3,025 124

Candidates engaged through Businesses a.nd industries ,.Iobseek.ers placed by.ESC in l?cal

YELP against the target of 80 monitored industries (mega projects) against
against the target of 3,000 the target of 53

2 feasible industrial projects (Nettle Fibre Products from Beling, Trongsa, Nga, Dappa, and Phob
Production (Wood Carving) from Jakar, Bumthang) were identified against the target of 2;

Samcholing Green Tea was identified for potential branding or GI registration against the target of 1;
21 informal economic activities were identified against the target of 4;

2 industries (Kingdom Essences Pvt Ltd and eco empower women's group) were facilitated in
value-chain creation against the target of 3;

12 candidates were trained in a basic entrepreneurship program;

The regional employment opportunity mapping and labour-market study found gaps such as
job-readiness (soft skills, basic digital literacy), certification, hospitality service standards and training,
entrepreneurship & business operations;

2 career and labour-market information interventions (Regional Job Fair, Establishment & Employment
Coverage Analysis) were completed against the target of 2;

Awareness programmes were conducted twice, reaching 330 participants;

100 enterprises inspected (45 in Trongsa and 55 in Bumthang) against the target of 100;

874 business establishments and industries were monitored and inspected against the target of 850;
150 weights and measures have been verified in line with the target;

18 hotels and 14 village homestays (VHS) were monitored in line with the twice-yearly target;

1839 Weights and measures verified against the target of 1,700;

4 Fuel Retail Outlets were inspected in line with the annual target;

Client satisfaction reached 4.9 against the minimum target of 4 on a five-point scale.

RoICE Thimphu

6 3,025 1,839

Feasible CSI projects (Tshelungna Dairy; Pema | Businesses and industries Weights and measures verified

Tashi Wood Carving;Beekeeping; Local Egg

Production; Mustard Oil Production) identified

monitored against the target of 1,700
against the target of 3,000

Production; Ganoderma Mushroom

against the target of 5

Nya-dosem was identified for potential GI registration against the target of 1 product;

4 informal economic activities were identified against the target of 4;

3 industries (Ratna Samphel Fabric and Paper Unit; NTT Fengsi Production (Finn Foods); Dappa
Meat Snacks) were facilitated in value-chain creation against the target of 3;

Awareness programmes were conducted twice across the region, reaching 330 participants;

18 village homestays were monitored in line with the twice-yearly target;

27 Fuel Retail Outlets were inspected in line with the annual target;

Client satisfaction reached 4.3 against the minimum target of 4 on a five-point scale.
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Conclusion

193

Total KPIs

192

Achieved

1

Not achieved

Overall rate

99.5%

overall KPI
achievermnent

Institutional performance

66 of 67 KPIs | 98.5%
Agencies: 20 of 20 KPIs | 100%
RoICEs: 106 of 106 KPIs | 100%

01 02 04 05
5,285 new 22 Brand Bhutan Nu. 4.82 Billion 5491 Jobseekers were 204 households
establishments mark (Made/Grown Direct revenue placed through YELP, were connected
including 5,218 CSIs in) on locally generated from Overseas Employment with reliable
and 67 medium and made/grown tourism arrivals Program and mobile network
large industries products/product lines Employment Service
applied Centers
06 07 08 09 10
4 GI products 89.5% compliance 10 national 3377 businesses covered 10.33% increase
certified with Labor & standards and compliant with the in capital market
Employment Act developed/adopted | consumer protection and | instruments issued
competition laws through
Commercial
Papers and
Corporate Bonds

Regional delivery

RoICEs.

RoICEs achieved all 106 KPIs and sustained strong client satisfaction of 4 out of 5.

The FY 2025-2026 results demonstrate strong institutional performance and effective regional implementation. The
Ministry will build on these achievements by closing the remaining performance gap, strengthening the quality and ambition
of future KPIs, improving administrative data systems and sustaining coordinated delivery across departments, agencies and

Close the gap

Focus on and inter-agency

coordination.

Responsive reporting

Improve data reporting.

Sustaining performance through stronger coordination, measurable ambition and responsive reporting.
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