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BHUTAN INFORMATION COMMUNICATION AND MEDIA AUTHORITY _
MINISTRY OF INDUSTRY, COMMERCE AND EMPLOYMENT

Term of Reference (ToR) for Chief Program Officer,

Infocomm and Infrastructure Division.
Bhutan Information, Communication and Media Authority.
Ministry of Industry, Commerce and Employment.

JOB IDENTIFICATION:

Designation: Chief Program Officer

Position Level: P1A

Sub Group: Professional and Management Category
Division: Infocomm and Infrastructure Division (IID)
Agency: Bhutan InfoComm and Media Authority

1. Position Overview

Bhutan InfoComm and Media Authority is responsible for regulating the ICT and media sector in
Bhutan and it is mandated to ensure safe, reliable and affordable ICT and Media services in Bhutan.
One of the most important activities to fulfil its mandates is the implementation of Rural
Communication Programme in assisting to establish the mobile network infrastructure and services
in those rural communities deprived of such infrastructure and connectivity.

The Chief Program Officer in is responsible for planning and managing universal service plan and
universal service fund.The Chief Program Officer is responsible for development of Quality of
Services (QoS) standards for ICT services and monitors the Quality of Experiences based on the
QoS standard and development of transparent licensing procedure for ICT and media sector for
eliminating exclusivity and allowing for any number of entrants who satisfy the licensing criteria.
In addition, it is responsible to maintain and promote competition within the ICT and Media sector.
The CPO is expected to lead the division in fulfilling its mandate of economic regulation by
determining tariff, rate, fees and charges for licensed services.

2. Key Responsibilities

® Plan and manage universal service plan and universal service fund

® Ensure universal access to all ICT services at affordable rate

® Design the universal service programme as per the directive of the Royal Government
based on the regional and international best practices.

® Conduct periodical review/research on achievin g universal and affordable ICT services and
accordingly formulate action plans for achieving universal service programmes.

® Determine tariff, rate, fees and charges for licensed services.
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® Conduct research on the global technology development and the impact on the costing of
its prices

® Periodically streamline the process to obtain licenses in terms of the application process as
well as the time-frame to obtain a license.

® Develop transparent licensing procedure for ICT and media sector for eliminating
exclusivity and allowing for any number of entrants who satisfy the licensing criteria

® Develop Quality of Services (QoS) standards for ICT services and monitor the Quality of
Experiences based on the QoS standard.
Review and promote technological innovations.
Conduct periodic monitoring for compliance by the licensees and take appropriate
regulatory actions.

3. Minimum Qualification
Minimum of Bachelor's degree
4. Skills and Competencies

Strong leadership, communication and interpersonal skills.

Analytical and strategic thinking with a results-oriented approach.

Ability to manage change, resolve conflicts and work under minimal supervision and tight
deadlines.

Strong financial and budget management skills.

Understanding of global and local technological trends and their implications on the
economy.

5. Reporting and Supervision

Regularly report to the Director, BICMA
Ensure transparency in operations, accountability in decision-making, and adherence to the
Division/Agency’s mission and values.

¢ Undertake other responsibilities as assigned by the Head of the Agency.
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